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Background

• A middle school receives comprehensive training on the 
SIOP model. 

• Teachers decide to focus on the lesson plan but only a few 
teachers actually write lesson plans.

• School needs additional assistance in the delivery of 
instructional strategies and assessment as student success 
continues to decline.

• CORE is hired to provide onsite year long coaching for 
teachers and administration.

• Teachers are overwhelmed with what they view as too many 
initiatives.

Alignment

• Once the purpose is determined, teachers and administrators 
should work on how everything can be aligned to enhance 
current practices.

Purpose

The first step in implementing a new strategy, routine, or 
academic plan is to determine if this is meant to supplant or 
support an existing curriculum, procedure, or other 
expectation.

Fidelity

An important, but often overlooked, aspect of implementation 
is whether or not time has been set aside to ensure teachers 
and administrators are reaching and maintaining fidelity.
• Weekly planning/reflection sessions
• Video tape delivery
• Team/Co-teaching

Middle School Year 1

Focus Y1: 
• Instruction that reaches all students, specifically English 

Learners.
Program 1: SIOP
Implementation: 
• Teachers pick the aspects of SIOP they like. It is not a 

school wide initiative. 
Results: 
• Teaching styles do not change from pre-SIOP training and 

academic growth is not apparent.

Middle School Year 2

Focus Y2:
• Improve academic achievement.
Program 2: CORE
Implementation: 
• Consultants are in school one week per month, provide PD

around the integration of programs, and model lessons.
• Work with administrators on the importance of walk-

throughs and lesson plans.
Results: 
• Model lesson plans help teachers see how the integration of 

program ideas can enhance the delivery of the content.
• Teachers start to use more strategies during instruction.
• Teachers are still reluctant to write out lesson plans.

Lessons Learned

• Working with a new program takes time and 
accountability.

• Having support throughout the first year of 
implementation helps provide fidelity to the program.

• Spending time in each teacher’s classroom provides the 
individual support teachers need to master the new 
skill.

• Training administrators to conduct walk-throughs and 
to provide feedback on the walk-throughs provides 
support teachers need to be successful.

Example of a Lesson Plan: Grade 6 ELA
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